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1.0 Background of the Case Study 

SL Controls have been founded by Keith and Shane. The company is operating within the automation engineering 

industry which is concerned with the introduction of new equipments to the process of manufacturing and making 

sure that the new hardware and software can competently operate with the present machinery on the production line. 

Due to the growth within this market sector, increasing foreign direct investment, low corporation tax in the country, 
and highly skilled workforce, Keith and Shane decided to take on the opportunity and establish their own business 

within the sector. The company had vision to provide world class automation and build high reputation within the 

sector. This paper discusses about the external and the internal factors that have influenced the company and aims to 

present recommendations for the key challenges faced by the company.  

1.1 Key Challenges  

The rapid changes in the external environment and the demands of the clients impose the key challenges for SL 

Controls. Also the matter of cash flow was an ever rising challenge for the company.  

2.0 External Analysis 

2.1 PESTEL Analysis 

PESTEL analysis is useful in evaluating the macro environment of the organization as well as facilitates in 

understanding the factors influencing the growth of the organization and its productivity. The macro environment 

comprises the factors such as political, economic, socio- cultural, technological, environmental and legal factors 

(Peng and Nunes, 2007, p. 230). This analysis would help the organization to identify and understand its direction 

and assess its marketing strategies for tackling the different external forces that influences its business performance. 

The range of factors of macro environment for SL Controls has been assessed individually (Morden, 2007).  

 Political factors: The political factors highly influence the growth of a business within a nation. The factors that 

has influenced the business of SL Controls are the policies regulated by government, issues related to legal 

works, conflicts raised due to political rifts and wars, profit generation policies, laws linked with employment, 

law governing the environment, the existing constitutional legislation, trade policies, and the impending 

legislation, the consistency and steadiness of the government system, the legislation in commission worldwide,  

and the international policies necessary for conducting business with diverse countries.  

 Economic factors: The economic condition of a nation considerably influences the growth and development of 

an organization. The global development within the pharmaceutical sector resulted SL Controls to be the 
biggest manufacturing start-up within Europe as being based in west Dublin during its initial years. This had 

given an opportunity to SL Controls for supplying validation engineers to sites on contract basis. This provided 

full-time job for 10 extra SL Control staffs. This was a huge financial achievement for the organization. Along 

with the rapid growth of the organization new challenges came up on the way such as designing of terms and 

conditions for employees and pricing of contracts due to the highly competitive market place having huge 

requirement for skilled employees (Peng, Wang and Jiang, 2008, p. 921). Also after the period of recession, a 

steady economic condition and reduced inflation rate in Europe led to drop in rent which helped the 

organization to expand its business efficiently. The automation engineering industry is highly concerned with 

the introduction of new machines for the manufacturing process and ensures that the new hardware and 

software of the machine properly operate with the current machines on the production line. The expanding 

industry of automation engineering, in global context, led Ireland to experience huge amount of foreign direct 

investment. Also the low rate of corporation tax and highly skilled labor force has also facilitated the growth of 
SL Controls over the years.  

 Socio-cultural factors: In global expansion plan the socio-cultural factors are very critical and comprises the 

pattern of lifestyles of various individuals, the rate of literacy, the capacity of income of the various people , 

conditions of  and standard of living of people, minimum wages, occupation of individuals, changes in the 

demography and the change in population, issues related to ethics and values of the customers, attitudes of the 

customers towards the organization, the pattern of publicity and sales and marketing campaigns, and the 

concerns related to religion. These are the some of the key cultural and social factors that are significant to the 

business of SL Controls (Morden, 2007). The attitudes of consumers regulate the performance of the company a 

lot. If people start to carry the attitude of disliking products and services offered by the company then it would 

be very complicated for SL Controls to attract customers in various nations.  
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 Technological factors: The technological factors comprises the materialization of new technology in the 

dynamic business market, capacity to compete with the developing technology, the capability of adapting to the 

new technology changes, rapid usage of information technology by the competitor companies, concern 

associated with the intellectual technology, replacing the old technology with the new developed technology , 

establishment of effective communication system, appropriate maintenance of the equipments and machines, 
implementation of technology for carrying out advanced research and development functions, outsourcing 

various functions of the business with the help of advanced technology, proficient management of relationships 

with the customers are the several technological factors that highly influences the business performance of SL 

Controls (Tomeková, 2011).  

 Environmental factors: The green concerns are very vital for the company’s business due to the fact that if the 

environmental analysts feel that the company is manufacturing environmental friendly products and is recycling 

its wastes then they are very likely to engage in the business and encourage its products and services. If the 

environmental analysts found that they are causing damage to the nature then they would not support its 

business which in turn will cause decline in its business. The environmental concerns have increased over the 

years because of the growing scarcity of raw materials, carbon footprint targets and pollution targets set by 

government. Corporate social responsibility and ethical way of conducting business is highly vital for the 

growth and expansion of SL Controls.  
 Legal factors: Organizations who are operating globally, for them legal factors are very significant. It is 

important for SL Controls to continuously scrutinize the happenings in this industry that can influence the 

business of the company as well as make sure provision of minimum wages and secure and suitable working 

setting as per the rules imposed by the local government. The government plays an extremely critical part in the 

legal factors. The company has to ensure good development of good quality machines, robotics and sensors 

which would be able to take on jobs that in earlier days had to be done by hands (Nielsen & Nielsen, 2011, p. 

186). The company had to follow the laws concerned with manufacturing process and ensure to improve 

reliability, efficiency, and quality as well as contribute to other vital industries such as medical engineering, 

agriculture, environmental protection, and building with the help of its technology. The legal factor that 

significantly influences the business performance of SL Controls are alterations in the impending legislations, 

modification in the laws imposed by government, competition laws, employment, policies relating to trade and 

changes in the regulatory organizations.  

3.0 Internal Analysis 

3.1 Porter’s Five Force Analysis 

This is a framework for analyzing the scale of competition in an industry and for evaluating the business plans 

(Sanders and Gerard, 2007). Porter’s five forces comprises of three factors from horizontal competition which 

includes: the threat of substitute services or products; the threat of new entrants; the threat of established 

competitors; and two factors from the vertical competition which includes: the bargaining power of customers; and 

the bargaining power of suppliers.  

 The threat of substitute services or products: The presence of similar products and services in the market 

increases the likelihood of consumers to change to alternatives. The existence of other automotive engineered 

products and services in the market might reduce the demand for SL Controls products. However, SL Controls 

have achieved high goodwill over the past eight years for its product offerings and services. Furthermore, there 

are limited amount of substitutes for automation products and services that ensures that customers cannot 

simply switch to other services and products of equivalent price and still get the similar benefits. Hence in this 

case the threat to substitute services and products is low.  
 

 The threat of new entrants: Profitable sectors provide huge returns which in turn attracts new companies to 

enter this sector. The automation engineering industry is likely to flourish if right marketing strategy and 

innovation techniques are put in place. SL Controls specializes in the development of software that facilitates in 

improving the effectiveness of industrial machinery and has experience over eight years. Advanced technology 

makes it hard for the new entrants to establish in the market as they require developing these technologies prior 

to compete effectively. This need for advanced technology optimistically impacts SL Controls. In this business 

sector establishment of goodwill and innovation is highly crucial and it takes lots of money for building a brand 
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name.  When new entrants require investing resources for developing brand, they have little resources for 

competing within the market. Therefore the threat of new entrants is low.  

 

 The threat of established competitors: There are few automation engineering companies such as Automated 

Engineering Ltd., Sewtec Automation, Bilfinger etc who have established themselves within the market. 
However, automation industry is a large industry and it enables diverse firms to prosper without stealing market 

share from one another. Also, when this industry is making revenues speedily, they are less expected to 

compete, as the entire size of the industry is also expanding.  Hence, due to the fast growth within this industry 

the threat of established competitors is pretty low.  

 

 The bargaining power of customers: Buyer’s bargaining power depends on the concentration of alternative 

firms in the market as well as availability of information in the market. High buyer’s bargaining power can 

result into changes in pricing strategy. In this case, customers in the automation industry require specialized 

customized products and services. Customers are less expected to switch to manufacturers who find it hard to 

meet their requirements. This buyer customization possesses positive impact upon SL Controls. Therefore 

customer’s choice for specific products and access to limited options makes them pay more for services that are 

available. Hence, bargaining power of customers can be regarded as low. 

 The bargaining power of suppliers: The availability of raw materials influences the bargaining power of the 

suppliers. Suppliers might charge high price for exclusive ingredients. In automation engineering industry, 

inputs does not make a huge constituent of costs which gives suppliers of such inputs low bargaining power. 

Also in automation engineering industry, crucial manufacturing inputs are almost alike which makes it easier 

for the producers to mix and match the materials. This process is also helpful in reducing the bargaining power 

of the suppliers.   

4.0 Commercial Success of the Company 
Due to the rapid growth within the pharmaceutical sector in Europe, SL Controls established itself as the largest 

start-up and it enabled the company to supply validation engineers to site on the basis of contract. This site only 

provided full time job for 10 more SL Control staffs which was an important achievement for the company from a 

financial point of view (Nielsen & Nielsen, 2011, p. 186). SL Controls also bagged a contract for providing 24/7 

automation assistance in a huge manufacturing facility established in Ireland which was another huge commercial 

success for the company. Recently, SL Controls developed a process known as DiVOM which provides 

manufacturing facilities an absolute process which could be trailed right from the beginning stage to the upholding 

of quality and resourceful production, which is another significant commercial success for SL Controls.  

5.0 SWOT Analysis 

Strength:  

 SL Controls enjoy high economies of scale which enables them to produce outputs at low costs.  

 Highly proficient and dedicated founders having a concrete vision and mission for the business.  

 Diversification of client base and innovation of technology such as DiVOM process.  

Weakness: 

 Inadequate supply of human resources at the initial phase.  

 Inconsistent flow of cash. 

 Large outstanding debts.  

Opportunity: 

 Growth within the pharmaceutical sector led to manufacturing opportunities for SL Controls.  

 Low rate of corporation tax in Europe.  

 Availability of skilled workforce.  

Threat: 
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 Rapid changes in the external environment. 

 Changing demands of the clients. 

 Rising demand for innovation within the automation engineering industry.  

6.0 Analysis of Challenges 

The key challenges for SL Controls have been analyzed below: 

 SL Controls is highly exposed to the impacts of global changes. This imposes significant challenge as the 

external environment is changing and customers now demand for fixed price contracts rather than monthly 

invoicing.  

 The degree of cash flow is another vital challenge for the company. The company is not only facing credit 

crunch at banks but also the clients are demanding to increase the credit terms for paying their invoices 

from 30 days period to 45 or even 60 days. This has made it hard for the company for securing a consistent 

flow of cash within its business.  

 Despite of a healthy turnover, the company faced difficulty in securing further credit from financial 
institutions and also the accounts department had to put more efforts for chasing the outstanding debts.  

 Management of human resources internationally is one more vital challenge for the company as it causes 

problems related to training and sourcing of skilled engineers to manufacturing industries.  

7.0 Recommendations 

Some key recommendations for SL Controls for its business expansion plan can be as follows: 

 It can be recommended that, even though SL Controls have marked its presence globally, it should still 

carry out thorough analysis of the global environment prior to making commitment to any new contract.  

 It is recommended that the directors of SL Controls should employ more staffs from both domestic and 

international markets and provide adequate training and development program for enhancing their skills 

and expertise which is essential for maintaining the quality and control. This will aid in catering more 

international projects that is being offered to them efficiently.  

 It is recommended that SL Controls should increase their funds with the help of help of institutions like 

Country Enterprise Board (CEB) and many private investment firms for supporting business expansion 

effectively. 

 It is recommended that the directors of SL Controls should employ effective steps for improving the cash 

flow for the business which is vital for its business growth.  

 It is also recommended that SL Controls should continue to carry out innovation for ensuring the 

sustainable success of the company.  

8.0 Conclusion 

It can be concluded that even though SL Controls have been successful in carving out a niche within the automation 

sector, but various vital challenges continue prevail for their business. The company needs to persist on protecting 

their market share for their sustainable growth. Various analytical tools such as PESTEL, Porter’s five force analysis 

etc. provide a framework to determine the various external and internal factors effecting its business. It has been 

implicated that continuous innovation, skilled employees, detailed analysis of the international environment is 

highly significant for overcoming the key challenges and having a successful business growth.  



7 | P a g e  
 

 

 

9.0 References 
Morden, T. (2007). Principles of strategic management (1st ed.). Aldershot, England: Ashgate. 

Nielsen, B., & Nielsen, S. (2011). The role of top management team international orientation in international 
strategic decision-making: The choice of foreign entry mode. Journal Of World Business, 46(2), 185--193. 

Peng, G., & Nunes, M. (2007). Using PEST analysis as a tool for refining and focusing contexts for information 
systems research, 229--237. 

Peng, M., Wang, D., & Jiang, Y. (2008). An institution-based view of international business strategy: A focus on 
emerging economies. Journal Of International Business Studies, 39(5), 920--936. 

Sanders, I., & Gerard, W. (2007). Strategic Management: A Dynamic Perspective, Concepts and Cases by. 

Tomeková, K. (2011). Strategic management: Decision making, environmental analysis. Retrieved 13 November 

2014, from 

http://www.fpharm.uniba.sk/fileadmin/user_upload/english/Department_selection/KORF/Management/09_Strategic
_management.pdf 

 

 


	1.0 Background of the Case Study
	1.1 Key Challenges

	2.0 External Analysis
	2.1 PESTEL Analysis

	3.0 Internal Analysis
	3.1 Porter’s Five Force Analysis

	4.0 Commercial Success of the Company
	5.0 SWOT Analysis
	6.0 Analysis of Challenges
	7.0 Recommendations
	8.0 Conclusion
	9.0 References

